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Crisis management improvement is one of the more important -
issues in the community right now. A1l agencies.are looking for
ways to improve. At the moment, however, mqvement=pﬁ this issue -
is side-tracked by concerns stemming from uncertainty about
bureaucratic relationships after PRM-11 decisions are made. When
the President has made his decisions and a shape to the community -
can be discerned, I know that those involved in this issue will
once again begin to work on solutions in meetings of the kind
Vince Heyman has suggasted in the attached memo.
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You asked for our views on Vince Heyman's
memorandum to the DDCI regarding crisis analysis
via simulations. I have no problem with the
proposal made by Vince (even though it did not
go through the DDI), and I leave to others whether
we are at the point where the various agencies
are ready to do this on a Community basis. Since
Cord Meyer has been delegated crisis management

~ responsibilities by Hank, I suggest that the memo-
randum be given to him for any advice he wishes. -
STAT o give Hank

2+ . Paul V. Walsh .
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